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ON 25 YEARS OF DPW

CHIPPING HALFWAY THROUGH MY THIRD DECADE OF DPW,

one might think I would have some existential questions. It’s ok. People ask them
for me all the time. “Did you ever think youd still be out here banging Black Rock
City together 27 years later?” “Gettin’ jaded yet?” “Do you miss the old days?”

“You gonna do this until you croak?”

Gotta admit - the last one stung a bit. Over the years I have watched yet anoth-

er shining star Burning Man employee make the morning meeting “bittersweet”
announcement about a career opportunity of a lifetime that “fell from the sky” and
it was time for them to move on. And here I still sit. Was it because my ship never
came in? Was I stuck in purgatory forever paddling down the River Styx? Not even
close. The truth is I had found a home. I need not look beyond my own backyard
as Dorthy had said. The Department of Public Works is not just in my blood as is
readily apparent, but is now an approach to life. It has become a cooperative philos-
ophy of building and collaborating. We all get skin in the game.

Around mid-July when I got here with my family, my twin boys at age 14 reached
a significant rite of passage and got their first jobs. They got their first taste of the
“W” part of DPW — the WORK! After chopping onions, tomatoes, and lettuce

all morning at Bruno’s restaurant in Gerlach, we all went to Bruno’s for dinner.
Salads were served. My son Atticus looked at his salad and quickly realized he had
chopped those onions! He quickly pinched one of the onion slices, held it high, and
announced to the table and actually to the entire restaurant, “I CHOPPED THIS
ONION!” My son has entered the realm of a worker’s pride.



“WE BUILT THIS CITY!” has always been our battle cry. One of the most difficult

parts of the season is to tell the crew that we actually built it for others.

It’s hard to let go of the things you craft. But the true satisfaction of building lies

in the gifting of our skills. It becomes a selfless act — the noblest of them all. The
truth remains that the better we do our jobs the less attention we get. Sure the folks
know and appreciate that there’s a hard-hitting desert crew that slams an entire

city onto the surface of Mars in record time each year, but all too many times it is
just a floating image of vague work. The only real way to appreciate it is to be it.
No wonder such a solid family is forged each year. At the end of the day when its
beer-thirty and we're sitting in the lap of accomplishment, the builder’s pride swells
as we know for certain that we're making something truly amazing. Not only Black
Rock City but a culture of creation and the spine of community itself.

Having two seasons off tested the resolve of our spirits and of the temper of our
continuity. It challenged the heart of what we spin on. And here we are roaring
back for the triumphant return. It may sound cliche but you really can’t keep a good
thing down. Like my buddy Jason said to me over two decades ago about Black
Rock City: “You can't hold back shit like this. This is a full-on social crusade! It’s

what revolutions are made of!”
So would I ever take that new fancy job and leave this all behind? Probably not. It
sure looks as though I'll be riding this maker wave all the way to the crashing shore!

Because there’s no place like home, and always more waves to surf.

To quote the late great Betty White: “Still here bitches!”

See you all in the dust!
Coyote




THE DPW MISSION

We are the workforce dedicated to building Black Rock City. We survey the land, set the
stage, and lay the groundwork for Burning Man to happen each year.

We work with all departments within the Burning Man Project, as well as with outside
agencies, artists, participants, and the worldwide burner community, to ensure that
Burning Man becomes a reality, and that we leave the Black Rock Desert without a trace.
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HE BURNING MAN
MISSION

Our mission is to produce the annual event known as “Burning Man” and to guide,
nurture and protect the more permanent community created by its culture. Our intention is

to generate society that connects each individual to his or her creative powers, to
participation in community, to the larger realm of civic life, and to the even greater
world of nature that exists beyond society.

We believe that the experience of Burning Man can produce positive spiritual change in the

world. To this end, it is equally important that we communicate with one another, with the

citizens of Black Rock City and with the community of Burning Man wherever it may arise.
Burning Man is radically inclusive, and its meaning is potentially accessible to anyone.

The touchstone of value in our culture will always be immediacy: experience before theory,
moral relationships before politics, survival before services, roles before jobs, embodied ritual
before symbolism, work before vested interest, participant support before sponsorship.

Finally, in order to accomplish these ends, Burning Man must endure as a self-supporting
enterprise that is capable of sustaining the lives of those who dedicate themselves to its work.

From this devotion spring those duties that we owe to one another.

We will always burn the Man.



THE 10 PRINCIPLES

Anyone may be a part of Burning Man. We welcome and respect the stranger.
No prerequisites exist for participation in our community.

Burning Man is devoted to acts of gift giving.
The value of a gift is unconditional.

Gifting does not contemplate a return
or an exchange for something of equal value.

DECOMMOD

= y s ]
IFICATION
In order to preserve the spirit of gifting, our community
seeks to create social environments that are unmediated

by commercial sponsorships, transactions, or advertising.

We stand ready to protect our culture from such exploitation.
We resist the substitution of consumption for participatory experience.

Burning Man encourages the individual to discover,
exercise, and rely on his or her inner resources.

Radical self-expression arises from the unique gifts of the individual.
No one other than the individual or a collaborating group can determine its con-
tent. It is offered as a gift to others. In this spirit, the giver should respect the rights
and liberties of the recipient.

COMMUNAL EFFORT

Our community values creative cooperation and collaboration.
We strive to produce, promote and protect social networks, public spaces, works of
art, and methods of communication that support such interaction.



THE 10 PRINCIPLES

VIC RESPONSIBILITY

We value civil society.

Community members who organize events should assume responsibility for
public welfare and endeavor to communicate civic responsibilities to participants.
They must also assume responsibility for conducting events in accordance
with local, state and federal laws.

LEAVING NO TRACE
Our community respects the environment.
We are committed to leaving no physical trace of our activities wherever we

gather. We clean up after ourselves and endeavor, whenever possible, to leave such
places in a better state than when we found them.

Our community is committed to a radically participatory ethic.
We believe that transformative change, whether in the individual or in society,
can occur only through the medium of deeply personal participation.

We achieve being through doing.

Everyone is invited to work. Everyone is invited to play.
We make the world real through actions that open the heart.

Immediate experience is, in many ways,
the most important touchstone of value in our culture.

We seek to overcome barriers that stand between us and the recognition of our
inner selves, the reality of those around us, participation in society, and contact with

a natural world exceeding human powers.

No idea can substitute for this experience.

i






THE FOUNDERS,
THE PROJECT,
THE COMPANY,

AND THE COUNCIL



THE BURNING MAN

FOUNDERS

JACK RABBIT DANGER RANGER HEADY

MARIAN GOODELL MICHAEL MIKEL HARLEY K. DUBOIS
FOUNDER, FOUNDER, FOUNDER,
CHIEF EXECUTIVE HISTORIAN AND CHIEF TRANSITION
OFFICER (CEO) ARCHIVIST OFFICER (CTO)

MR. KLEAN ROSIE SWORDFISH

WILL ROGER CRIMSON ROSE LARRY HARVEY
PETERSON FOUNDER, FOUNDER,
FOUNDER, ART TRANSITION CHIEF PHILOSOPHY

NEVADA RELATIONS OFFICER OFFICER (CPO)
DIRECTOR (ATO)

FOR BLACK ROCK
CITY
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THE COMPANY, AND THE

PROJECT

YOU WORK FOR BURNING MAN.

Technically you work for The Burning Man Project, the latest iteration of a company founded
in the late 90’s by the folks on the preceding page.

The non-profit Burning Man Project was created in August 2011 and received its 501(c)3

status in May 2012. On December 27, 2013, the Burning Man Project Board of Directors

voted to make Black Rock City LLC a subsidiary and is now the sole shareholder of the LLC.

The transition became official January 1, 2014. All Burning Man LLC Employees now work
for Burning Man Project.

Burning Man Project (a non-profit) builds Black Rock City (the event space in the desert)
to host Burning Man (the Event).

Internally, though, the whole thing is just considered to be “Burning Man”...
so for simplicity’s sake, if anyone asks:
You work for Burning Man.

The Department of Public Works is our team.
The entire department is overseen by Chris Neary aka ChAos.
ChAos reports to Charlie Dolman, Burning Man’s Event Operations Director,
who in turn reports to Marian Goodell, Burning Man’s CEO.

The whole thing is run out of our office in San Francisco, our office in Gerlach, and our newest
office in Reno - pictured below. It’s a lot like a regular office job most of the time, which is still
really weird after all these years.

S g,
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b 2 OFFicE ¥

11



12

THE DPW COUNCIL

RKNESS)
g

(OF DA

CHAOS HAZMATT COYOTE D.A.

ASSOCIATE BUSINESS BLACK ROCK CITY RESTORATION
DIRECTOR SERVICEs  SUPERINTENDENT  \ANAGER
OF THE MANAGER
DPW

LEEWAY WELDBOY GOATT TWIN PEAKS
PERSONNEL NEVADA MAN PAVILION DPW PROJECTS &
MANAGER PROPERTIES MANAGER CONSTRUCTION

MANAGER MANAGER

-/

HOTSPOT SHANANIGANS

DPW UTILITIES DPW STAFF SUPPORT
SUPERINTENDENT MANAGER

The DPW Council of Darkness works year-round to plan all aspects of DPW’s operations.
They plan, manage, and staff all DPW projects, and lead the charge as we build Black Rock
City. “Who is running this thing?” you may well ask. It’s these people.



DPW MANAGEMENT
ORGANIZATIONAL CHART

DPW Council

Heavy Equipment

Transpo

The Man
The Man Pavilion

COYOTE

Survey
Roadworks

HAZMATT

Logistics
Purchasing
OSS Program
Golf Carts
0SS
BXB / BXA
Airport

Spires
Signs
Fence

Waste Stream T.

Playa Restoration

Highway Cleanup

LEEWAY
Roustabouts
Personnel Coordinator

S.A.

WELDBOY

Ranch Operations Fuel
Auto Shop Power
Specialty Construction Plumbing
Mobile Housing Waterworks

A .
HOTSPOT

SHANANIGANS

Yellow Bikes
DPW Ghetto
Fluffers
Dispatch
Commissary
DPW Rangers
The Wet Spot

Arctica
Center Camp
Shade
First Camp
Special Projects
Artery Construction
Depot

Metal Shop
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WHAT THE HELL IS A

DPW COUNCIL, ANYWAY?

Since our founding in 1998, Will Roger had managed things. Will and Flynn Mauthe and
Rod Garret and Coyote. Things were different then. Feral, Ranch-centric times. Those “Old
Days” of DPW you may hear folks talking about? That was it.

Will stepped down from managing the DPW in 2003, and Flynn left shortly after. DPW
stopped living at the Ranch for pre-event, and that we would start staging out of Gerlach
instead. Marian Goodell was put in charge of the DPW;, and there was talk of hiring someone
from the outside to take Will’s place. Playground, HazMatt, Dago Bay and Coyote had a dif-
ferent idea... They formed a group to do the job that Will had done, and started DPW down
the path of consensus-based leadership.

THE DPW FOLNDERS

ROD GARRETT
AKA MR. KLEAN AKA BIOBAY WAYNE AKA RANROD AKA GOYOTE

1338

Consensus, in this case, doesn't mean that everyone has to agree, but rather that everyone has
a chance to weigh in before a decision is made. Much of what the Council does as a leadership
body is centered around that process. We do have a hierarchy, and we all have our domains
and our decisions to make. That said, we try not to make any decisions above a certain level of
impact without checking in with each other, so that no big changes happen in the DPW until
everyone on the DPW Council has had a chance to weigh in.

Every year, the direction that DPW takes all comes from this process. While some decisions do
come down from the Burning Man board, for the most part it's the DPW Council making the
decisions that shape our world. Any time a team is changed, or created, or dismantled, any time
a role is created, or someone is let go or asked not to return, any time we change a staff policy,
or decide what time breakfast is going to be, it’s all of us, weighing in, and making the decision
as a group. We don’t always agree, but we always get to have our say, and we are all dedicated to
backing the decision once it’s been made. It’s a great model for decision making, and it creates
a considerate and respectful body of leadership.

14



THE FIRST DFW COLINCIL

e |

ERIN MAE[II]I]L ﬁATT MORGAN ADA CHESTER  TONY PEREZ-BANLET
AKA FLAYGROLND AKA HAZMATT AKA DAGD BAY AKA COYOTE

9004

WELL, OK, GREAT... BUT WHAT DO YOU GUYS ACTUALLY DO?
Most DPW Council members are all year-round Burning Man employees. This is their job,
all year long. HazMatt is on the Budget Committee and helps to manage 38 different DPW
budgets, as well as representing us in too many meetings to name here. D.A. works with the
BLM and with the Government Relations teams on our environmental compliance, as well as
doing art production and graphic design for Burning Man throughout the year. We do all the
hundreds of little things it takes to organize this production, and to help it all come together
with the other parts of Burning Man’s infrastructure, to make Black Rock City a real, albeit
temporary, city on the Earth.

But really what we do is MEETINGS. So many meetings. Burning Man is made of meetings,
and DPW is no exception. We meet to discuss policy, and to determine how DPW;, as a depart-
ment and as a culture, moves forward. We meet with other departments and teams to make
sure it all comes together smoothly. We meet to discuss how much beer to buy, and how many
portapotties need to be in the middle of nowhere out by the Temple. We meet - sometimes
with no agenda at all - just to talk about DPW.

For better or worse, we talk about DPW constantly, with each other and to anyone else who
will listen. We spend all year thinking and discussing this thing, from the processes that make
it work to the philosophy behind it all. Between us, we have decades of combined DPW ex-
perience. We all love Burning Man, and DPW, and we spend all the time and energy it takes
every year to make it the best it can be.

So that's who we are. We are people, too, with interests outside of this thing... but out here
“DPW Council member” is the part we are playing. Hopefully this explains why we all look so
busy all the time, and why we are always in the middle of something. There’s a hell of a lot to
do, always, and we are all dedicated to making sure it gets done. We're the DPW Council, and
it’s on us to make it work out, even if it means that we don’t get to go to squaw, or our dancing,
or to watch something cool blow up. We love it, though, and we love that we get to make it
happen, year after year. It’s an honor, and one that we all choose to be a part of, every day.

Thanks for joining us, and for helping us make this all happen.

15



A BRIEF, POLITE HISTORY

OF THE DPW COUNCIL

THE FIRST DPW COUNCIL - 2004:
PLAYGROUND, HAZMATT, COYOTE,
DAGO BAY

These four people were the first to try and wrangle
the DPW after Will, in a consensus based way, and
as a team. It was a brand new world, and growing

fast. Coyote had years of institutional knowledge,
even then. Playground brought the first Gantt
chart to Burning Man, and started to actually proj-
ect manage things in the DPW for the first time.
HazMatt and Dago Bay started down the long road
of organizing and keeping track of things, like a

real job would. It all started to come together.

DPW COUNCIL 2005-2006:
PLAYGROUND, HAZMATT,
COYOTE, COBRA COMMANDER,
SUPER DAVE

2005: Dago Bay leaves. Cobra is hired
on as DPW Crewmaster, and to help
with logistics. That same year, “Super”
Dave Pedroli was hired on as Nevada
Properties Manager, and added to the
DPW Council’s roster.

DPW COUNCIL 2007-2008:
PLAYGROUND, HAZMATT, COYOTE, COBRA COMMANDER, GHOST DANCER
Super Dave leaves, and Ghost Dancer, his Ranch Manager and second in Command, steps

up to take his place, and run Nevada Properties.

DPW COUNCIL 2008-2010:

PLAYGROUND, HAZMATT, COYOTE, COBRA COMMANDER, GHOST
DANCER, BIG STICK, JOE THE BUILDER

As Burning Man - and with it DPW operations - continue to grow, Big Stick (Heavy Equip-
ment), and Joe The Builder (Construction) are added to the roster for consultation. They
soon become regular members of the Council.

DPW COUNCIL 2010-2012:

PLAYGROUND, HAZMATT, COYOTE, COBRA COMMANDER, GHOST
DANCER, JOE THE BUILDER, CHAOS

Big Stick leaves in 2010, and ChAos, his second in command, steps up, and swiftly hires 11
people to replace himself.

16



THE DPW COUNCIL OF DARKNESS
2013 - 2015: PLAYGROUND, HAZMATT,
COYOTE, COBRA COMMANDER, JOE
THE BUILDER, CHAOS, D.A.

Ghost Dancer leaves the Council. D.A. is
hoodwinked into a promotion by Burning Man
CEO Marian Goodell. During this period we
start publishing our names and pictures in the
DPW Handbook, because it comes to light that
nobody in DPW really knows who we are, or
what we do. Also, at some moment now lost

to history, we rebrand ourselves as the DPW
Council “of Darkness”.

THE DPW COUNCIL OF DARKNESS 2016

CHAOS, COBRA COMMANDER, HAZMATT, COYOTE, FIREBALL, D.A.
Change! It comes to all things. Playground gets a promotion! ChAos Takes the Helm!
Joe leaves the Council! Fireball steps up to the DPW Council! Change!

THE DPW COUNCIL OF DARKNESS 2017-2021
CHAOS, COBRA COMMANDER, HAZMATT, COYOTE, FIREBALL, D.A.
KIMBA, WRENCH

The last of the old days... and then the whole world changed. During the long strange
Pandemic Gap, Wrench and Fireball felt called to move on, and Cobra moved up, taking on

the role of Cultural Development Specialist for the People Operations team.

NOW. 2022. OUR GLORIOUS REBIRTH AND EXPANSION:

THE DPW COUNCIL OF DARKNESS
CHAOS - HAZMATT - COYOTE - D.A.
LEEWAY - WELDBQY - GOATT - TWIN PEAKS
HOTSPOT - SHANANIGANS 17







DPW CREWS &
MANAGEMENT



ARCTICA CONSTRUCTION

Whether you're live streaming your favorite feath-
er headdress from a Segway or blasting Freebird
at Temple burn you'll want ice, and boy howdy
we've got you covered! Arctica’s intrepid Black Ice
construction crew build the three ice distribution
stations that serve Black Rock City, located at
the 3:00 plaza, the 9:00 plaza, and Center Camp
Ring. Feel free to stop by one of our job sites and
ask for ice, we specialize in sending DPW Crews

to the Commissary Fluffer station. Unless youd PIGPEN GIETER-DONE

rather pay for ice; in which case we accept unicorn ARCTICA ARCTICA
tears, Malort, and banana hammocks. CONSTRUCTION CONSTRUCTION
MANAGER ASSISTANT
MANAGER

ARTERY BUILD: DARK ARTS

The Dark Arts is the crew that builds the main structure for
the ARTery/Everywhere Pavilion - a crucial hub for artists and
others on Playa.

The ARTery’s goal is to be an artist resource center that facil-
itates the placement and display of art on Playa during the
event. The Dark Arts crew builds the structure that ARTery
inhabits!

JOB SECURITY
ARTERY BUILD
CONSTRUCTION

MANAGER

BLACK ROCK COMMUNITY TRANSIT:
AKA YELLOW BIKES

-~

e Black Rock Community Transit, AKA the

&8 BRC Yellow Bike Project, builds 1,000 bicycles
& cach year and deploys them for free, communal
use in Black Rock City. Black Rock Commu-
nity Transit also provides bicycles and related
services specifically for DPW use, in addition
to overseeing abandoned bike clean-up efforts.

Black Rock Community Transit is here to en-

TONY GlUL| A | “ courage human-powered transportation with-
DOLLARS YELLOW BIKE in the Burning Man community.
YELLOW BIKE ASSISTANT
MANAGER MANAGER If you want to get involved, contact Manager
Tony Dollar$!
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BUSINESS SERVICES

The Business Services team / e
coordinates, tracks and '
monitors the fulfillment
of all rental equipment re- |
quested through the DPW |
for all of Black Rock City’s

infrastructure. They work as

the vendor liaisons for the
DPW and Black Rock City
support departments, in- RIPCORD

cluding Vendor camps and BUSINESS LOGISTICS LOGISTICS
he BLM C d SERVICES MANAGER ASSISTANT
the ompound. MANAGER MANAGER

Working between the Gerlach Office and the Playa, they facilitate delivery, placement, main-
tenance and removal of all rented assets for the event. From UTVs to porta potties, modular
buildings to fences, vehicles to firewood, they are the ones tracking it all.

CENTER CAMP CONSTRUCTION axka

OCULUS

Oculus is the construction crew that builds the Center Camp. They
are a motley collection of riggers, carpenters, and equipment opera-

tors who push hard to have the superstructure ready for the Center
Camp staff consisting of lighting, decor teams, and stage managers.
The Center Camp is a many-layered onion of crews who work to-
gether to turn it into a colorful, buzzy hub of art, performance, and
community. It all starts with DPW’s Oculus.

AUSTINTATIOUS
CENTER CAMP
CONSTRUCTION
MANAGER

Unless you inexplicably hate both sustenance

and convenience, you'll likely be visiting the
Commissary every day. Our friends from Spec-
trum provide three hot meals per day, along
with drinks and various other goodies, while
the Commissary infrastructure and operations
are the responsibility of DPW’s dedicated Com-
missary Crew. You might get up for breakfast at

6:30 am, but we are there long before you are,

N

and we remain long after you leave, ensuring

tha_t you hfwc a clean and he.althy mess hal.l in " rOP SHELF SNY-ACK
which to dine. So remember, if we sound a little = oMmMISSARY ASSISTANT
contemptuous when you won't wash your hands MANAGER MANAGER

because you “just did ten minutes ago”, it’s only because we love you and want what’s best for

you. Probably. Really, though. Wash your god damned hands.



DPW DEPOT

” The Depot is DPW’s on-playa base of
operations, located at the very end of 5:30.
It is home to DPW Dispatch, the Supply
Yard, the DPW Common Shop (complete
with Fire Extinguishers), Trailer Row, The
Wet Spot, Spires Construction, The DPW
TSA, the Purchasing Office, the Receiving

Container, and most importantly...

&
&
SN
oy

: : The DPW Morning Meetings!
ALIPATO MIKE HART
DEPOT DEPOT
MANAGER ASSISTANT
MANAGER

DPW DISPATCH

(i Dispatch is the eyes and ears of DPW, mon-
A \ itoring all radio traffic on DPW channels

and other event ops channels.
Dispatch operates out of the Depot 24
hours a day, 7 days a week. They listen to
our radio chatter all day long, so be mindful

of that when youre on comm.

ODIN KING LOUIE Interested in Being a Dispatcher? Find a lost
IDVII:NP:;;: A?slzréATTACNHT Radio? Want to know what words are com-
. . .

MANAGER pletely inappropriate to say on the Radio?

Go for Dispatch!

The DPW Ghetto is the official staff camp
home of DPW on-playa, where you will

enjoy water, shade, electricity, port-o-potties,
burn barrels, a stage, music, food, recycling,
our world-famous bar, and much much

more!
; :. Assigned to the Ghetto Crew?
Wanna know where you can set up your tent
JUICY JAKE FLIP or trailer? Want someone to turn that crappy
DPW GHETTO DPW GHETTO  mysic down at 2am? Talk to Juicy Jake!
MANAGER ASSISTANT
MANAGER



DPW POWER CREW

Electrical power flows wherever electric and
magnetic fields fluctuate together.

The DPW Power Crew builds and maintains
over 30 discrete networks of equipment that
generate and protect these precious fields, in-
cluding the layout of OVER FORTY MILES
of rubber-jacketed cable across the burning
desert floor. This is the infrastructure that

CRITICAL GENIE lights the Man, keeps the ice cold at Arctica

BITCH TEIZC:_IV:‘I[E(? AL and the AC flowing at ESD... and allows you
OPE:X‘{ESNS MANAGER to play Free Bird on repeat in the Ghetto Bar.

MANAGER

DPW ADMINISTRATIVE ASSOCIATE

Shayna Reich AKA Can I Watch? is the DPW Council’s tireless right
hand. She works remotely, in Gerlach, and on Playa to support the
needs of the DPW Council of Darkness.

She is involved in everything from getting you hired to listening to
us shout in meetings to getting her hands dirty in the Gerlach office
and on the Playa

DPW
PRODUCTION
ASSISTANT

DPW PERSONNEL COORDINATOR

Hailing from a history of volunteerism as a means of creating com-
munity, education through apprenticeship, and a desire to be part
of something bigger than herself, Duchess has claimed a position
of encouragement and support among the ranks of our fine DPW.
Working closely with Leeway, she helps to process and facilitate the
ebb and flow of people-power as this living city is built under our
strength of hands, heart, and will. She is an ear when you don’t know
how to find yourself, a guide when you need direction on process or

il S 4 protocol, a change in perspective when you want to see a new hori-
DUCHES zon, and a shepherd of little wolves and big words.
DPW
PERSONNEL
COORDINATOR



A proud DPW tradition, Black Rock City’s Perimeter/Trash Fence is
our one and only all-hands-on-deck operation. 9.2 miles of T-stake
pounding, fence rolling, string cutting, and tying until the fence is
complete, then our perimeter is up, and Black Rock City is recog-
nized as an official city in Nevada! We do this thing old-school, the
way that real cowboys do it... with our bare hands.

Gloves, knives, medical tape, and guts are recommended. Ready to ‘
pound some fence? Report to Just George! o
JUST GEORGE
FENCE
MANAGER

FIRST CAMP CONSTRUCTION

The First Camp Construction Crew builds v
Burning Man’s on-Playa Base of Business '
Operations, and looks damn good doing it.
Most of us will never have any reason to go
to First Camp. If only they hosted some sort
of dance party. Maybe they should.

Working on this team will make you strong

and proud.

MARY KENTUCKY
Think you have what it takes? Want in? POPPINS FIRST CAMP
Look to the skies for Mary Poppins!

FIRST CAMP CONSTRUCTION
CONSTRUCTION ASSISTANT
MANAGER MANAGER

FLUFFER TEAM INDUSTRIES
» a

Behold the Glory of our Fluffer team - the
very life-blood of the DPW engine. Hard

at work making sure that you take care of

yourself and get quality break time. They
Fluff Survey. They Fluff FENCE. They Fluff
the work season. They keep on Fluffing
during the Event. They Fluff Tear-Down.
They Fluff Resto. I can't stop them from
Fluffing. They want to fluff it all. Every-

MILE HIGH CROWBAR

FLUFFER TEAM FLUFFER TEAM °0¢ Fo.rever. Are you new to Fluffer Team
MANAGER ASSISTANT Industries? Get your guns ready for heavy
MANAGER lifting, and report to MILE HIGH!



FUEL TEAM »xa PETROL

BRADY COSMIC PATRICK
PETROL SHERIFF ASSISTANT
SUPERINTENDENT  LIQUID FUEL MANAGER
OPERATIONS HELL STATION

MANAGER OPERATIONS

POISON IvVY METRID LiL CAPRISUN COACH

ASSISTANT PROPANE MOBILE PETROL
MANAGER MANAGER OPERATIONS OPERATIONS
DEPOT FUEL MANAGER LEAD

OPERATIONS
PETROL combines liquid fuels and propane to serve all of your petroleum needs on playa.
The PETROL Department handles on-playa fuel deliveries to infrastructure, theme camps,
mutant vehicles and art projects as well as off-playa deliveries to Gerlach, Fly & Black Rock
Station Ranch. PETROL will be Powering Everything That Runs on Location, by way of nu-
merous DPW propane and fuel trucks, as well as vendor equipment.

Don’t forget to say hi at the Staff PETROL Depot on the 5:30 road or at the HELL Station
at 10:00 & L. The PETROL Depot will be open from 8:00 am-4:00 pm daily 8/7-9/8, with
fueling capabilities from Fence to De-Fence. The Hell Station will be open from 10:00 am-
5:00 pm daily from 8/19-9/1.




‘The Golf Carts Team maintains Burning Man’s Golf Cart fleet! You'll
roll past the Golf Cart Service Center on your way in to Commis-
sary. Bring your Golf Cart in for service every day to keep them race
car-ready. All Carts are in Tuesday after the event for our final run to
the depot. Check in at our Service Center for details. At the end of it
all, this crew follow Leave No Trace and deep clean these carts inside
and out before returning them re-blackened and ready for the air
races in three days! Do your part and take care of your Cart!

RABBITFIRE
DPW GOLF CART

MANAGER

HEAVY EQUIPMENT s ANSPO aAxkAa HEAT

m e |

CUERVO CHILLI
HEAT HEAT
DEPARTMENT  OPERATIONS
MANAGER MANAGER

Dropping loads, punching holes, cutting trenches in the playa. Crane lifts, boom assists,
forking anything that moves. Big art, we help build it, rig it and watch it burn.

If you sleep in it, work in it, build it, chances are HEaT had something to do with it

Dust storms? We shit em! 24/7 we bring HEaT to the Playa Making it safe and keeping the
dream alive Drinks at the roll up but never before five

Think you have what it takes stop by and say Hello. Don’t have the skills? But have the work
ethic, We can help. Sense of humor required

.

DEARIE CU N SHOT JANKY LOAD BRUISER

HEAT OFFICE HEAVY TRANSPO CRANE
MANAGER EQUIPMENT MANAGER OPERATIONS
DISPATCH & RIGGING
MANAGER MANAGER

.
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HIGHWAY CLEANUP

The Highway CleanUp
Crew takes to the high-
ways post-event, clean-
ing up all matter out
of place that may have
fallen from the loads of
vehicles departing Black
Rock City.

BARBARELLA VELVEETA JUPITER ROSE

HIGHWAY ASSISTANT AssISTANT  Interested in keeping
CLEANUP MANAGER MANAGER the highways beautiful?
MANAGER Talk to Barbarella.

MAN PAVILION

GOATT OPA GREASED PIG
MAN PAVILION MAN PAVILION MAN PAVILION
PROJECT CONSTRUCTION PRODUCTION
MANAGER DESIGNER SUPERVISOR

The Man Pavilion branch of DPW is tasked with turning conceptual art based upon each
year’s theme into a physical structure in the desert (with a wooden Man on top!). It’s dif-
ferent each year and as such, provides a unique DPW experience. We work with artists,
engineers, builders, carpenters, metal fabricators and vendors of all sorts to pull together a
massive art project in a ridiculous time frame. We make sure it’s staffed and cared for while
participants interact with it during event week - and then we get to put on a firework show
and burn it down. It’s totally nuts and a complete honor and privilege to do. We're grateful.

The Metal Shop works on everything from t-stake pounders to struc-
tural steel aspects of the man. They fabricate, augment, and maintain
a million things metal for a wide range of crews, as well as support
honorarium artists. They have a hand in nearly every DPW con-
struction project. Hot, sexy Metal Shop, working all day in the desert
sun. God damn.

gasfuck

Interested in joining the metal shop? Y
Talk to Metal Heather. ] EAL
HEATHER

METAL SHOP
MANAGER



PAYROLL

We're tracking hours these days, and someone has to manage that
biz. It’s the intrepid Card Lady, working with her number magic.
She will help you understand the complexity and nuance of track-
ing hours in a high desert environment where we run our 24/7
high stakes event production. She will also periodically remind
managers to get their hours in. Get your hours in!

CARD LADY
PAYROLL
COORDINATOR

PLAYA RESTORATION axa RESTO

? &

TURA BUBBLEGIQUE
PLAYA ADMINISTRATIVE GPS
RESTORATION ASSISTANT ADMINISTRATOR

MANAGER

Resto is the last line of defense in maintaining Burning Man’s reputation as the Largest Leave
No Trace Event in the World. Starting in late September and ending in early October,
Resto culminates with the Moop Map, Golden T-Stake, DPW Talent Show, and then the
BLM Site Inspection. Do you have what it takes to make it to the Bitter End?

Talk to D.A. or Tura. Burnouts need not apply.

PLUMBING PROGRAM

Water in the desert. Pretty important, right? The Plumbing Team sure
thinks so. Much like the Spice Melange - the water must flow...When
it’s supposed to, at least. The Plumbing Team strives to make sure that
plumbing in Black Rock City is the best that it can be. The Plumbing
Team installs, maintains and removes all the potable water and gray
water containment and delivery systems that are used at the Center
Camp, the Commissary, The Wet Spot, and throughout the city.
What a bunch of awesome folks.

RIAUNNA
PLUMBING
ASSISTANT

MANAGER



Close your eyes, pray to the dust devils of
playa plenty, and poof! your wish is our
command.

Resourcing is a magical undertaking in the
hot, dry desert in the middle of nowhere.
Yet we remain at your humble service,
buying your shit, and manifesting goods
out of thin air. Behind the veil lies the A ‘ B\
practicals, like submitting your request on ) E-RAD ‘ PAPER TRAIL
time, being clear in your needs, and trust- PURCHASING PURCHASING

ing it will all come together. MANAGER BUYER /
DATA AGENT

We are here to help build the city with you every step of the way. PS — our department moon-
lights behind the scenes as DPW party facilitators.

All the stuff we have to order? This is who gets it, and who gets it to you. Don't try to get it
from them. They will get it to you. Don't do it. Don.

4@52;‘I

£ ol - N -

SGT. SLAUGHTER RUSTY BOBTUSE

DELIVERY RUNNER RUNNER
DRIVER

ROADWORKS

&~ Roadworks creates and maintains BRC’s roads from the pavement
£ throughout our fair city.

We pound stakes and pegs, unfurl miles of banner flag, and deploy
hundreds of cones. We also direct the water truck drivers to keep us
wet in all the right places.

Assigned to Roadworks? Talk to Muscle Tits!

MUSCLE TITS
DPW
ROADWORKS
MANAGER



ROUSTABOUTS

‘The Roustabout Crew is DPW’s general labor
pool. They go where the work is. Many folks
start off as a Roustabout which allows them
|| to try on many crews, meet ‘0’ greet and get

| the lay of the land. Often they find a team
that feels like home and ask to stay, but some
folks like the variety and excitement of not
knowing what tomorrow’s work day will bring
and choose to keep on keepin’ on with the

LEEWAY DUC; ESS Roustabouts.

-

DPW DPW
PERSONNEL PERSONNEL

Are you a Roustabout? Check in with Leeway
after the Morning Meeting to see what's on

the docket for the day!

MANAGER COORDINATOR

Shade makes living
in Black Rock City
possible.

Our legendary Shade
Crew builds nearly
200 shade structures

‘. ‘ throughout Black
o 1) “fWWi Rock City. They work
FIREYIRIE RUIN MARCUS in the sun all day, so
SHADE SHADE SHADE SURVEY v don’t have to. As-
MANAGER ASSISTANT ASSISTANT signed to Shade Crew?
MANAGER MANAGER

Talk to Fireylrie.

OWERS »axa THE WET SPOT

You want a shower? Of course you do. It’s fucking dusty out here.
Kari Bell and her crew are here to make sure that you can get clean
after a hard day in the sun.

If you have a DPW BMID, you have access to the Showers.

What to bring: Rubber duckie, shower flip flops (no Playa shoes in

b the showers please!), soap, shampoo, towel, bathrobe, Q-tips.
P

KARI BELL What not to bring: Your dog, cameras, hair dye, sexy time
SHOWERS

MANAGER The Wet Spot is CO-ED. Want to keep your privates private? Wear a

bathrobe and hang it outside the shower stall curtain.

30
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BULLWINKL SWEET PEACH DARK SPARKLE JENERATOR

SIGNS SIGNS SIGNS SIGNS
MANAGER ASSISTANT ASSISTANT INSTALLATION
MANAGER: MANAGER: CREW LEAD

INSTALLATION PRODUCTION

SIGNS creates the signage for all of Black Rock City, making it one of the biggest installa-
tions on the Playa with over 1000 individual signs. DPW Signs: “You'd be lost without us.”

E

Special Projects build things for every depart-
ment at Burning Man and roam the Playa
taking care of any special carpentry needs.
Beginning with specialty construction at the
Ranch, once on Playa, Special Projects also
oversees the installation of vertical shade
panels, information kiosks, bike racks and
solar lights throughout the city.

BAR-FIGHT ARGLE Assigned to Special Projects?

SPECIAL BARGLE Talk to Bar-Fight.
PROJECTS SPECIAL
MANAGER PROJECTS
ASSISTANT
MANAGER



SPIRES CREW axka THE SPIRATES

SPIRES are 15’ tall wooden sculptures that = . =
accentuate the design of Black Rock City.
Facilitating the romantic oil lamp Illumination
of the city by the Lamplighters,

SPIRES help guide burners to the MAN and
back home again, even during intense dust
storms. BRC’s SPIRES are an institutional
art project that was designed by Larry Harvey
himself, and first installed by Will “Mr. Klean”

Roger. BLACKTHORN TRAINWRECK

SPIRES SPIRES
INSTALLATION CONSTRUCTION
ASSigl’lCd to INSTALL Spil‘CS? RCPOIt to Black— MANAGER MANAGER
thorn. Assigned to BUILD Spires? Talk to
Trainwreck!

From dusk til dawn, The Survey Crew walks the Playa, pinpointing §
measurements for miles and miles. By the end of the blazing hot
week, thousands of measurements have been marked, resulting in
Burning Man’s largest art sculpture of all— Black Rock City itself.

COYOTE
SURVEY MANAGER
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SA: TRANSFER STATION HORITY

BLUE PYNECONE DUMPSTER CAPTAIN
WASTE STREAM TRANSFER MUFFIN PLANET
LOGISTICS STATION ORGANICS RECYCLING
MANAGER MANAGER COLECTIONS COLLECTIONS
MANAGER MANAGER

Mr. Blue and the TSA are responsible for properly managing the stream of waste generated
and collected by the Staff and infrastructure of Black Rock City.

Aeuﬁo uyor Aqg ojoyd

The Waterworks department handles all potable water logistics for
DPW infrastructure, art honorarium camps, and theme camps
participating in the Civic Water Program. This all-star team han-
dles the impossible daily by coordinating quality control, vendor
schedules, inventory tracking, and high-volume requests for several
hundred sites across Black Rock City!

Wanna get involved? Talk to Snack Attack!

SNACK ATTACK
WATERWORKS
MANAGER



THE DPW EXPERIENCE







THE DPW MORNING
MEETING

7.30AM MON DY-TURDAY

THE DPW MORNING MEETING IS THE CORNERSTONE OF THE
DPW EXPERIENCE. For as long as there has been a DPW;, there’s been a DPW
Morning Meeting. This meeting is optional but your attendance is encouraged. We attempt
to inform and inspire, but we will settle for getting you all out of bed to start the your day.
There’s work to be done.

Time is the most precious thing any of us have on this Earth, and the DPW Morning
Meeting is founded on a single, crucial, Golden Rule: DON'T WASTE OUR TIME.

Mornings can be hard, and meetings can be awful, so please, for the love of all that is good,
don’t make things worse by wasting our time.

ATTENDING A MORNING MEETING
1. We may or may not have a PA system, so we encourage you to do two things:
Move Close & Be Quiet. Do those things.

2. We start at 7:30 sharp. Show up on time. It shows respect for the rest the crew, and it lets
everyone know you are ready to get to work.

3. Raise your hand to ask a question, or if you need clarification.

36



SPEAKING AT A MORNING MEETING

1. Don’t waste our time. Don’t waste your time. Don’t waste my time.

2. Speak concisely. Get your message down to as few sentences as possible, while making sure
your point is clear.

3. Know what you are going to say before you begin. Don't just start talking and making it
up as you go. That's what our host is most likely doing and one person doing that is plenty.

4. Know your audience. It’s not just DPW, not just workers, not just our friends. Make sure
your topic is relevant to this audience before you speak.

5. No Lost and Found announcements. Not even one. That is, in (former DPW Mornin
g
Meeting Host) Cobra’s words “an endless slip down an infinite slope”. Don’t do it. No. Don't.

MORNING MEETING FAQ:

Q: Do they have to be at 7:302

A: Yes they do. For many reasons. The DPW Morning Meeting is designed to be an info out
for the largest number of people, and this time is the best time to hit the largest audience.
TL;DR: Earlier is too early, Later is too late.

Q: Hey, so you handed out this cool thing at the Morning Meeting, and I missed it... Can I
get one of those cool things?
A: No. We ran out of those cool things.

Q: I just want to ask real quick if anyone has seen my water bottle.
A: No, no. Please no.

Look, we know it’s early and it’s hot and most meetings are crap. We know. But this is how
the whole thing gets done. This is when the whole crew comes together to get the news and
get back to doing what we came here to do. Wake up, show up, and make the most of it.

It’s gonna be another kick ass day of DPW.
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DPWFAQ

HOW DO | GET PAID TO DO THIS?

DPW has always been a volunteer based organization, and some positions will always

be volunteer positions. That said, DPW does have some paid positions for skilled labor,
responsibility, leadership, and management. If you are interested in a paid position, talk
to your Manager about moving up the chain, and taking on some more responsibility for
your project.

If a position is available, they will let you know. Open positions are also posted to the
DPW mailing lists, and to the Burning Man job board. If you are looking to change roles
or projects, or to talk about how you can get more involved with other aspects of DPW or
Burning Man, talk to the DPW Personnel Manager.

AM | EXPECTED TO START WORKING AS SOON AS | ARRIVE?
No! Gerlach is located at over 4,000 feet elevation and temperatures are extreme.

Your first day should be spent setting up your living space, acclimating by drinking lots
of water, and attending the Morning Meeting. If you will be working in a contracted role
please plan to arrive and acclimate such that you will be ready to work on the first day of
your contract.

WHAT AM | GONNA BE DOING?

We'll be assigning you to a work crew or to specific tasks daily. Expect construction work,
T-stake pounding, painting, and other things that will tax your body and ruin your clothes.

DO | NEED TO BRING MY OWN TOOLS?

No! We'll set you up with whatever we need you to work with. However a basic set of your
own carpentry tools can be helpful: A tool belt, hammer, measuring tape, gloves, speed
square and/or carpenters square side cutting pliers, some vice grips... Any other basic tools
you think of. If you do bring your own tools, make sure to mark them so that they can be
identified as yours. We cant replace lost or broken tools so if you bring your own stuff, it’s
at your own risk.

ARE THERE PHONES AVAILABLE?

YES! Gerlach has cell phone service available by most providers.

We also have a phone at the Black Rock Saloon. Please be courteous by keeping your
phone calls brief and make sure you hand off the phone to the next person in line.

WHERE IS THE CLOSEST ATM?

Bruno’s, Jocs, and the Miner’s Club in Gerlach and the Empire Store in Empire.

CAN | TAKE A DAY OFF IF I'M SICK, OR IF | NEED SOME
PERSONAL TIME?

YES! Your first job is to take care of yourself, especially here in this desert environment.
Besides, tired, sick, and otherwise distracted workers are not productive or happy workers.
Talk to your Manager about what you need.

ARE THERE LAUNDRY FACILITIES AVAILABLE?
There are some laundry facilities are available at the trailer park, in the bathrooms at the
Showers, and in the Saloon. There are also five washers/two large dryers at the gas station.
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DPWFAQ

IS INTERNET ACCESS AVAILABLE?
Yes! Public computers are available at the Black Rock Social Club, located across from the
Burning Man office. There is also a wireless cloud there.

iS THERE A REGULAR / SNAIL MAIL ADDRESS WHERE
PEOPLE CAN SEND ME STUFF?

Yes! It is: [Your Name],c/o Burning Man, PO BOX 319, 390 Main street, Gerlach, NV
89412. Please do not post this address on social media or make asks to your entire friends
list to send you things. We get a massive amount of packages and please help us keep it
manageable.

WILL | BE USING MY PERSONAL VEHICLE?

Not for work, unless you make the choice to do so. Use your own vehicle at your own risk.
We will not reimburse you for damage to your vehicles. You are responsible for main-
taining your own vehicle. Do not expect ANY work to be done by us on your vehicle.
Self-reliance is key here, folks.

WHAT’'S THE DEAL WITH GASOLINE?

We don’t supply fuel for personal use. Always travel to Black Rock Station with a full tank,
or at least enough to get back to the Shell station in Gerlach, 25 miles away. REMEMBER:
FILL YOUR TANKS BEFORE THE EVENT.

IS BLACK ROCK STATION AKA THE RANCH USED ONLY BY

THE DPW?

No! These facilities are largely used for NVO work, but many other Burning Man depart-
ments and artists also do work there. The Ranch is also where Burning Man stores much of
its infrastructure during the off-season.

WHAT IF | HAVE DIETARY RESTRICTIONS?

We really like meat, potatoes and eggs out here. If you're a vegetarian, we will have a
vegetarian meal option available. If you have more specialized dietary needs you should be
prepared to provide your own food during your stay. Once we are on Playa, the commis-
sary will have veggie meals available pre and post event.

WILL DRINKING WATER BE PROVIDED WHILE I'M WORKING?
Yes! Water and electrolyte fluid. DRINK IT. You are gonna need your own supply during
the event, when you aren’t working.

ARE THERE SHOWERS?

Showers are available in the trailer houses in the Gerlach Estates, the shower building at
the Showers Property, the Copper Pit and at the Ranch. Once we move out to the Playa,
we have showers available as well. You can get the details on them at the DPW Depot. The
showers in Gerlach are unavailable during the time we are on playa.

IS THERE RECYCLING OUT THERE?
Yes! Plastic and aluminum are all collected for recycling in the Gerlach office, at the
Estates, at the Showers Property, and at the Black Rock Saloon! Also, during the event,
Aluminum is recycled at Recycle Camp
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The DPW work season is a marathon — not a sprint. Burn yourself out and it’s time
to go home. Remember to pace yourself if you want to go the distance.

Workdays start with the 7:30 MORNING MEETING - This optional but encour-
aged start to the workday is generally the only time each day that all of DPW will
be assembled together. Expect general announcements, work progress, assignments,
weather reports. Also occasional schwag — shirts, stickers, posters, crap, and stuff.

Work days begin around sunrise and end near sunset. Your crew’s hours of operation
may vary depending on the crew you work with. Once you are assigned to a project,
that project’s Manager will keep you posted about when you are expected to work.

Pre-Playa, the time before we move to Black Rock City, we're living in Gerlach at the
Gerlach Estates, the Showers, the Copper Pit, The 360, and having our meals and
Morning Meetings at the Oasis. We commute for the work day to either Black Rock
Station or to the Playa.

Once the Fence is up we move onto the Playa, we take our meals at the Commissary,
and have our Morning Meetings at the DPW Depot.

Meals On Playa:
Breakfast: 6:00am/6:30am - 8:30am
Lunch: 11:00am/12:00pm - 2:00pm
Dinner 5:00pm/6:00pm - 8:00pm
Sunday Brunch is held the morning after the Burn from 9:00am- 12:00pm

Expect strenuous manual labor, a hot sun in high temperatures, and unbelievable
amounts of dust. The Black Rock desert is a land of extremes, and it shows no mercy.

Be prepared.

We are working in a high desert altitude where temperatures can reach 120° F and
can dip into freezing at night during the post-event fall season. Stay hydrated and
allow your body a couple days to adjust when you get here.

Heat exhaustion can sneak up on you quickly. Keep water with you at all times and
pay attention to what your body needs.

Winds up to 100 mph. Keep your shit tight and secure all loose objects.

Dust storms can last for hours with little to no visibility. Do not attempt to drive in
poor visibility conditions or you run a deadly risk. Sit tight and wait it out.

The Playa dust is abrasive, corrosive, conductive, and gets everywhere. Vehicles, tools,
computers, etc. will eventually corrode and short out. Just saying.

Be situationally aware and keep an eye on each other. Use the Buddy System.

We work and play hard, but remember to take care of yourself. Rest is good— get
some. Tomorrow we do it all over again.



DPW MANAGEMENT

Like most complex organizations, Burning Man (and DPW by extension) has a hierarchical
management structure, and a chain of command. Ours looks like this:

BURNING MAN’'S CEO
EVENT OPERATIONS DIRECTOR
DPW DEPARTMENT MANAGER
DPW COUNCIL MEMBER
DPW ADMIN / DPW SENIOR MANAGER
DPW PROJECT MANAGER
DPW ASSISTANT MANAGER
DPW CREW LEAD / DPW PROJECT LEAD
DPW CREW
DPW VOLUNTEERS

For simplicity, we tend to refer to everyone at the Project Manager level and above as a
“DPW Manager”. Please be careful not to use the word “Manager” lightly, and to not add it
to new titles or roles created on your team. It’s a significant title, and it has weight.

Generally speaking, you are given the title of Manager in DPW if you oversee a team, or in
some cases, if you oversee a process. That doesn't mean that a Crew Lead doesn't sometimes
oversee people, or that an Assistant Manager can’t be in charge of a process. What it means

is that ultimately, a DP'W Manager is still in charge of, and accountable for, those people or
that process.

If you are a DPW Manager, we have placed a certain level of responsibility on you, and that

we expect a certain level of performance and behavior. Like they say, “With great power
comes great responsibility”, and in our case, great accountability.
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DPW CREW STRUCTURE

After years of trial, error, and restructuring, we now have a balanced system that we can share
with you, so that you can all have a better understanding of how pay in DPW works.
In short, it works like this:

* Each paid role is connected to a Department and to a Job Title
* Each Job Title had a pay range attached to it.
* Each crew has a set number of paid roles.

Example 1
The DPW Ghetto has 1 Manager position, 1 Assistant Manager position, 2 Crew Lead posi-
tions, and 6 Volunteer positions, for a crew total of 10.

Example 2

The Yellow Bike Crew has 1 Manager position, 1 Logistics Manager position, 1 Grounds
Keeper Position, 1 Shop Steward Position, 6 Lead Mechanic positions, and 6 Volunteer
positions, for a crew total of 16.

Example 3:
The Metal Shop has 1 Manager position, 2 Specialty Lead positions, 3 Crew positions, and
Volunteer positions as needed.

Every project on DPW is organized in this way. Managers and council members are respon-
sible for designing and building the structure of their teams. We have done our best to keep
pay consistent across the Job Titles.

Volunteerism is still a huge part of what makes Burning Man, and DPW possible. Some
DPW positions have always been, and will continue to be, volunteer positions. Awesome
volunteer positions.

We hope this system is easy to understand, and will be the model we continue to use and re-

fine for years to come. If you have any questions, feel free to ask your Manager, your Council
Member, or the DPW Personnel Manager, about how it all works.
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VOLUNTEER RIGHTS

AND RESPONSIBILITIES

With the understanding that volunteering for Burning Man is a gift freely given, with no

expectation of compensation or remuneration, we jointly acknowledge these
rights & responsibilities.

YOUR RIGHTS AS A VOLUNTEER:

1. The right to feel valued as a co-worker. Wherever in this world you go, whatever your volun-

teer task, you have the right to feel that your time and contribution are valued, and that you are
not just free help, that your honest opinions are respected and that your work is appreciated.

2. The right to relevance. You have the right to request to be matched with assignments that
may highlight or further your personal goals, abilities, knowledge, and experience. The right to
receive orientation, training, a role description, guidance, feedback and the resources necessary
to carry out your commitments well.

3. The right to re-negotiate your volunteer role. Find yourself in a volunteer position that just
isn’t working for you? You have the right to talk to the team to discuss ways you might be able
to shift your role or take on another project or position. And if you still can’t find a good fit...

4. The right to leave. You have the right to leave on fair terms with the team. This isn’t a deci-
sion that should be made hastily but, if after talking to and working with the team you still feel
unhappy, unappreciated, or unsatisfied with your volunteer experience, you do have the right
to find a volunteer role that may provide a different experience.

YOUR RESPONSIBILITIES AS A VOLUNTEER:

1. The responsibility to communicate your needs. Feel like the team or role is not a match? Talk

to the team, providing specifics about the disconnect and a few suggestions of ways to make
it better. If you don’t let them know that you're not getting from the experience what you'd
hoped, they cant work with you to change the situation.

2. The responsibility to value the team and the community. While part of the team, respect its
members and the diversity of their opinions, learn and embrace the values of the whole com-
munity, safeguard confidential information, protect privacy, act fairly and impartially, refrain
from using your authority or position as a lever against others and be open to change!

3. The responsibility to follow through on your obligations. Do what you say you'll do, wheth-
er it's honoring the volunteer role and schedule you've agreed to, providing ample notice if
youre unable to perform your tasks or responsibilities, or serving as a good representative of
the team in the community.

4. The responsibility to honor the team’s investment in you. Always remember that while you
may be donating your time, you are not a free resource to the team; rather, they too have in-
vested invaluable time—and probably also knowledge, tools, and other resources—in having
you be part of the group. Should you feel you no longer want to volunteer here, be sure to
keep this commitment in mind before deciding to leave, and please consider the impact on the

larger community before leaving.
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The DPW Checklist covers the simple basics of Playa living.
Whatever else you bring for the event is up to you...

WHAT YOU SHOULD HAVE WHILE YOU ARE OUT HERE:

Two forms of Identification— Driver’s License, Passport, Social Security Card, etc.
®  Aleatherman/multi-tool/sharp knife

®  Protective EYE WEAR / sunglasses / goggles

®  Flashlights, camp lights, and batteries

®  Good work boots, preferably two pair

®  Socks. Lots and lots of socks.

Work clothes that you don’t mind having ruined forever.

Painting clothes that you don’t mind having ruined forever. Specifically by paint.

®  Warm clothes (it gets cold at night).

®  Rain gear (it rains here too). Large ziplock bags can work as temporary boot covers, if
you don’t have galoshes.

® A good tent, along with 12” tent stakes, or some other form of sturdy shelter.

L]

A warm sleeping bag and a pillow. A quick tip: The Playa can and will jam zippers.
Rubbing candle wax along those zippers helps for smoother zipping.

®  High SPF sun block

®  Chapstick or lip balm (the kind with sunscreen is recommended)
® A personal First Aid kit

® At least one bandanna

Wide brimmed hat (with a string so you don’t lose it in the wind!)

Some sort of Alarm clock or smart phone to wake you up for the Morning Meetings
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RECOMMENDED

®  Personal Care Kit: Soap, lotion, shampoo, Q-Tips, toothpaste, toothbrush, dental
floss, mouthwash, toilet paper, a towel, deodorant, tampons, massage oil, condoms,
lube, nail clippers, nose hair clippers, shaving stuff, safety pins, and a sewing kit.

®  Any required prescriptions, contact lens supplies (disposables work great), or whatever
else you need to maintain your health and comfort in a remote area with no services

®  Earplugs (not everybody wants to sleep when you do)

®  Open-air shade structures

®  Umbrellas, parasols, hats, sheets - something to break the midday sun

®  Rope/lanyard

®  Rain gear/poncho/wind breaker

®  Darticle/dust mask

® A cooking stove and pot

®  Eating utensils (i.e. silverware & bowls; bowls in general work better than plates)
®  Plastic bottles to cover tent stake ends - (empty soda bottles, etc.)

®  Thermal underwear (long johns)

®  Spare blanket

® A travel mug of some sort (one that clips to your belt is useful)

®  Medical tape for your hands (protects from blisters, especially for Fence Day)

® Ifyou're bringing a car you'll want a spare set of keys, some tow straps, jumper cables,
and a good spare tire...

® A spray bottle of anti-fungal stuff for your feet.
®  Insect repellent

®  Moisturizer cream / lotion

®  Garbage bags with built-in tie wraps

®  Dortable ashtrays for smokers (an empty Altoids tin works great)
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BLACK ROCK STATION

BLACK ROCK STATION IS A
PROFESSIONAL PRODUCTION FACILITY.

Black Rock Station (the Ranch) is available to all Burning Man teams and crews for
Burning Man projects. Work space is allocated based on the work to be performed and as
requested.

Work on the Ranch must be scheduled in advance and scheduled through the NVP Man-
ager/Ranch Managers. Space gets tight and communication is necessary to assure projects
can be completed safely and in a timely manner.

All workers conduct themselves in a professional and safety-conscious manner while
respecting the property and adhering to the Ranch Rules at all times.

All tools, equipment, materials and resources at Black Rock Station are the property (or in
the care) of Burning Man and are to be used only with approval of the Ranch Managers or
a Project Manager.

No overnight sleeping or camping on the Ranch without advance scheduling with the

NVP Manager. Persons who are not members of Burning Man Staff or volunteers may
only stay on the ranch with permission in advance from the NVP Manager.
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BLACK ROCK STATION

PLEASE NOTE THE FOLLOWING:
®  Check in at the Gerlach Office before heading out to the Ranch.

®  Check in with Ranch Crew upon arrival at the Ranch. You must sign in when you first
arrive on the Ranch in 2019. No Exceptions.

®  Familiarize yourself with the Emergency & Safety plans as well as the locations of
Emergency Equipment and First Aid Kits. Ranch Crew is available to assist.

®  Follow Safety Orientation Guidelines and report unsafe conditions to the Ranch
Managers immediately.

®  Speed limit is 15 mph on Jackson Lane and 5 mph everywhere on the property. If you
are kicking up dust, you are going too fast!

®  Dark personal vehicles in the designated staff parking areas.
®  All neighboring properties are private properties. Trespassing is prohibited.

®  The use of personal tools or vehicles is done at your own risk. Loss, theft, or damage to
your personal tools or vehicles will not be reimbursed.

®  Illegal drugs are prohibited
®  No drinking of alcohol before 5 PM. No drinking of alcohol while working or per-

forming any official task. No Exceptions.
®  No children under 18 years of age.

®  No open display or use of firearms at any time.

PERSONAL STORAGE
Personal storage is forbidden without the permission of the NVP or Ranch Manager and
requires a Personal Use Agreement (PUA).

BLACK ROCK STATION FLEET VEHICLES
You must be on the Burning Man Driving Insurance to operate a Burning Man owned
vehicle. Fleet Vehicles are allotted a parking area and must be returned when finished or at

the end of each day.

Fleet Vehicles are to be kept clean, free of debris, and cleared of trash at the end of each day.
Joyriding or any unprofessional misuse of any vehicle at any time is absolutely forbidden
and grounds for eviction.

All operators are to check and maintain fluid levels with each day of vehicle use and are to
report any malfunctions or repair needs to the Auto Shop or Ranch Manager without delay.

If you experience a problem, STOP THE VEHICLE IN A SAFE PLACE IMMEDIATELY

and call the problem in. Continued operation may cause permanent damage or put you and

others in danger. DO NOT ATTEMPT REPAIRS YOURSELE.
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BLACK ROCK STATION

THE BATHHOUSE

Keep it clean at all times, folks. If you see a mess, clean it up. If you see someone making

a mess, ask them to clean it up. If the floor needs mopping, mop it. If the trash needs
taking out, take it out. If the toilet needs cleaning, clean it. If you need cleaning supplies or
restocking of supplies is needed, ask the Ranch Crew. Any form of defacing or destruction
is grounds for eviction. Keep it clean.

BLACK ROCK STATION GATE AND RANCH HOUSES

Do not enter them without permission from the Ranch Manager, Signs Manager, or Safety
Coordinator. The phones in these residences are limited to use for Burning Man business
needs only and only with permission. Phones are available in OC 22 and Auto Shop if
needed.

BLACK ROCK STATION WORKSHOPS

The Common Shop, Auto Shop, Metal Shop, and all other work and storage areas are to
be kept clean, organized, and free of debris at all times. Clean as you go. Use the areas
assigned to you and respect others’ workspaces.

PAINT

All paint tools, brushes, sprayers, compressors, and all plastic paint buckets are to be
cleaned immediately after use and restored in a properly organized manner to the paint
shed. If you are unsure of the proper use or cleaning method (oil vs. water-based paints),
ask Ranch Crew for assistance.

TOOLS

All construction and automotive tools are provided for the use of sanctioned Burning Man
projects and must be checked out and used with professional respect for the tool and future
users and with conscious regard to personal safety and the safety of others at all times.

All tools must be returned to Ranch Crew and/or their specific holding space upon com-
pletion of the task or at the end of the work day - whichever comes first.

If the tool is damaged or needs repair, please report problems immediately to ensure timely
repair or replacement of the tool.

Tools are never to be left abandoned, left out of place, or assumed available for use without
a checkout. All Ranch crew can help with tool needs.

MATERIALS

Scavenging for materials of any kind is forbidden. Use of any materials on the Ranch must
be cleared by the Ranch Manager. Do not use any materials that are not for your depart-
ment without asking first.
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WE'RE ALL GUESTS HERE
IN GERLACH

Respectfully, were all guests here. When in Gerlach, you are perceived as an official repre-
sentative of Burning Man. Please conduct yourself in a professional and courteous manner.

Gerlach is not Black Rock City and it sure as hell aint Burning Man. Our neighbors are
not necessarily DPW or “Burners.” We're guests here in town, just passing through, so be
mindful and respectful of the folks that make their home here all year long. Be mindful.
There are a lot of us in town and thousands of people have been passing through. We aim
to minimize the impact of our presence in Gerlach.

Failure to follow these rules can result in the short-term and/or long-term termination of
your participation with the DPW.

During the early pre-event work season we live at the Gerlach Estates where you can enjoy
flushing toilets, showers, electricity, refrigerators, and all the thrill of living in a trailer park
in a small town in the middle of nowhere.

Be friendly, cordial, and introduce yourself when you meet citizens of Gerlach. Smile and
wave.

Some Gerlach guidelines that should go without saying but we'll say it anyway:

° DO NOT DRINK AND DRIVE. Period.
® DO NOT SPEED - Main Street is 25mph. Residential Streets are10-15mph.

®  In the Gerlach Estates and parking lots please drive at a SLOW CRAWL.

®  Keep noise down, especially at night. Gerlach’s quiet time is 10 pm.

®  Gertlach is not Burning Man. Dress respectfully and appropriately - Shirts for men
and women are required at all times in town.

L]

Be a responsible and respectful community member.
® Do not disturb our neighbors.

Do not partake in the spreading rumors or causing drama. Gossip spreads like wildfire
and often has hurtful and negative implications, regardless of the truth.

®  Leave No Trace — Gerlach is Beautiful - Keep Gerlach Beautiful!

Photo by DA
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GERLACH, NV U.S.A.

(Republished from Wikipedia)

GERLACH, NEVADA

Gerlach is a census-designated place in Washoe County, Nevada, USA. The population was
officially 34 on the 2020 census. It is part of the Reno—Sparks Metropolitan Statistical Area.
The next nearest town, Nixon, is 60 miles to the south on a reservation owned by the Pyra-
mid Lake Paiute Tribe. The Fly Geyser is located near Gerlach.

GEOGRAPHY

According to the United States Census Bureau, the Gerlach CDP has a total area of 3.1
square miles, all land. Its elevation is 3,946 ft. Gerlach is approximately 100 miles (160 km)
north of Reno, Nevada.

ECONOMY

The economy of Gerlach focuses on tourism in the nearby Black Rock Desert, and hunting.
Gypsum mining was the historic staple of the local economy. Nearby Empire was a company
town of the United States Gypsum Corporation (USG) until the plant closed on January
31, 2011, eliminating 95 jobs. In 2016, the town of Empire was purchased by the Empire
Mining Company, who have re-opened gypsum mining operations, and have begun to
rehabilitate the houses in town

The other major industries are a Union Pacific switching station in Gerlach and public ser-
vices of Washoe County, which includes its roads department and a K-12 public school
owned by the Washoe County School District. Hunters from all over the west travel to
Gerlach to hunt a wide variety of game such as chukar, geese, deer, and antelope.

Bruno’s restaurant hosts several private parties in a large room in the back which is available
for rent.

Since 1990, Burning Man, a week long counter-cultural festival with a population of 80,000,
has been held nearby. Due to the appearance and actions of many of the participants, local
enthusiasm is mixed, but the event is responsible for around 20% of the sales at the few
commercial establishments in the area, which include the closest permanent fuel and gro-
cery stops to the event site. The Black Rock Desert is also the site of many other recreational
activities, organized and otherwise, throughout the year.

HISTORY
Gerlach was founded in 1906[6] during the construction of the Feather River Route of the
Western Pacific Railroad.

TRANSPORTATION

Primary highway access to Gerlach is provided by State Route 447. It can also be accessed
via three former state highways: State Route 34, State Route 48, and State Route 49 (also
known as Jungo Road). Gerlach has an airfield, a graded dirt strip, which is no longer usable
except in cases of emergency.
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THE GERLACH OFFICE
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THE GERLACH OFFICE IS OUR YEAR-ROUND HUB OUT HERE.
IT'S GREAT.

Official Hours of Operation: 8am-5pm Monday through Friday

Use of the Gerlach Office is restricted to business hours for Burning Man Managers
and staff. Extended hours for Managers and staff are available with permission

There are no computers available in the Gerlach Office for general use. Computers
are available at the Black Rock Social Club across the street.

There are no bathrooms in here. Seriously. There are portos and a sink out back.

Telephones in the office are for business use only by Managers and staff and not for
general use. There is a free phone at the Black Rock Social Club should you need to
make a call and computers for Skype users.

Try and be quiet and chill when you come in - especially in the back rooms. We are
all trying to focus, and it’s already an open office and everyone keeps shouting and
there is so much to do. So, so much to do.
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GERLACH LIVING:

DPW ACCOMMODATIONS

For all Gerlach Estates, Shower Properties, and other living accommodations made

available for DPW while in Gerlach:

®  The main entrance to all trailer houses is located on the side of the trailer, not the
front.

®  No smoking/vaping/incense allowed in any of the residential properties.
®  All staff, guests, and visitors must check in with the NVO Gerlach Residences team.

® Al staff must be checked out of your trailer before moving to the Playa or vacating at
the end of your work season.

®  No outside guests may stay overnight without permission from the NVO Gerlach
Residences Manager.

®  All neighboring properties are private properties. Trespassing is prohibited.
®  Keep the noise down in town - it attracts unnecessary attention. 10 pm is quiet time.
®  The speed limit on the property is a slow crawl.

®  There is NO PARKING within the Estates. Parking for service vehicles and on-call
staff will be assigned around the Estates. Fleet parking will be available at the Saloon
and private vehicle parking will be available at the fenced lot across from the Commu-
nity Center.

®  There are pathways provided around all trailers in the Estates. Do not block these
paths, keep paths clear of all obstructions.

®  Living in such close quarters can be challenging. Be a considerate roommate. Put your
name on your personal items if they are lost they can be found.

® Al furniture, decor, kitchen equipment, and fixtures are the property of Black Rock
City, LLC and must not be altered or removed from your Estates unit.

® Do not enter anyone else’s trailer unless you are invited to do so.

®  Trash and Recycling are the responsibility of each person here. There is a TSA recy-
cling point at each property.

®  No open fires, and no storage of hazardous materials anywhere on our properties.

®  Close all trailer windows when the unit is unoccupied. Dust storms & high winds are
common.

®  Be aware that the stream near the railroad tracks contains treated sewage water.

Please report any damage or malfunctions to the Estates Manager. You will be held respon-
sible for any damages done to the trailer during your stay. Light bulbs, trash bags and other
cleaning supplies are available from the Estates Manager.

Laundry can be done at the Black Rock Social Club, or at the laundromat at the local gas

Station, or at some of the equipped trailers in the Estates.



THE BLACK ROCK
SALOON & SOCIAL CLUB

Gerdach, NV Ost. 2007

DRINKS. MUSIC. AIR CONDITIONING.

BLACK ROCK SOCIAL CLUB HOURS:
Mon thru Sat: 8am til Bar Close. Sunday: 10am — Bar Close

BLACK ROCK SALOON HOURS:
Mon thru Sat: 5pm til Bar Close. Sunday: Bar Manager’s Discretion

The Black Rock Saloon & Social Club aka “The Saloon” is Burning Man’s private
clubhouse for staff and crew members. Use of the Black Rock Social Club is a membership
privilege, and the space is not open to the general public.

The Saloon Manager and Bar Staff are responsible for requiring compliance of all of the
house rules and all closing procedures.

Guests and other Non-Burning Man Staff may not enter the Black Rock Social Club
without the accompanied sponsorship of a staff/crew member in good standing.

Members and their sponsored guests are requested to sign in the bar’s Guest Book.
Members are responsible for the conduct and actions of their sponsored guest
Alcohol will not be served to or consumed by persons under the age of 21.

Minor dependents of any member will only be permitted in or on the property while
accompanied by a parent or legal guardian.

All members are required to help keep the Black Rock Social Club clean and in order.

Any intentional destruction or defacing of Black Rock Social Club or any of its contents
is grounds for eviction from the premises and disciplinary action.

Dets are discouraged inside the Black Rock, but permitted. The animal must be on a
leash, and must be accompanied by its owner at all times.

Report damages and faulty equipment to the Black Rock Social Club Management.
Conserve bandwidth, do not stream or download. (Streaming to the TV is OK)

Be respectful of our neighbors. Keep it down on the porch, and on your way home.
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The DPW Ghetto is our official Staff Camp and for most of us, our home in Black Rock
City. If you are DPW, you are welcome to camp there.

If you intend to camp at the DPW Ghetto, Juicy Jake, the Ghetto Manager, is responsible
for placing your camp in a suitable location.

It's home sweet home. While you're there, remember that you're sharing the space with the
rest of DPW. Not everyone wants to listen to your idea of “Awesome” Metal at 3am, and
some of us have to work in the morning. So be mindful of your crew as you D], bartend,
or drunkenly argue your nights away.

One more thing: Do your best not to attack people that wander into the Ghetto... They
might be loved ones, family members, invited guests, DPW alumni or next year’s recruits.
Help them find who they are looking for. If they are brave enough to drop by, they might
be OK. Also, they might have booze. Booze we need.
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THE DPW DEPOT
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THE DPW DEPOT IS OUR CENTRAL COMMAND CENTER AND
BASE OF OPERATIONS.

Photo by StAbby

Once we move onto the Playa, our Morning Meetings will be held at the Depot.

Located at the end of 5:30 in Black Rock City, the Depot is staffed 24 hours a day, with
regular business hours from 8am until 7pm daily during the main push of set up and
event. Depot staff are out here to support you and help solve problems.

Located at the Depot:
* DPW Morning Meetings (7:30 AM!)
* DPW Administrative Offices
* DPW Dispatch — 24/7 (Batteries available)
* DPW Common Shop
* DPW TSA Waste and Recycling Management
* The Wet Spot - Staff Showers

* Fleet Vehicle Parking

* Receiving and storage yards, including firewood, tools, and materials



WELCOME TO HE WET SPOT!

OPEN HOURS - PRE/POST
6:00AM - 9:00AM / 5:00PM - 9:00PM

HOURS FOR EVENT WEEK
7:00AM - 7:00PM

**** HOURS FOR EARLY BURN ****
6:00AM - 9:00AM / 3PM - 6:30PM

RAIN/DUST CITY CLOSURE = WET SPOT IS CLOSED

WHAT TO BRING:
All your own stuff: Rubber duck, Shower flip flops (NO Playa shoes in the showers
please!), Soap, Shampoo, Towel, Bathrobe, Scrubby gloves, Etc.

RULES:
One person per stall. ® No dogs ® No Cameras * No Hair dye ® No Sexy time ~Leave No
Trace in Our Communal Space ~

THE WET SPOT IS MOSTLY CO-ED
The Wet Spot is CO-ED with a women’s only unit, and the ability to accommodate other
needs as needed.

CONTACT SHOWERS MANAGER KARI! BELL
KARI.BELLOBURNINGMAN.ORG
FOR MORE INFORMATION AND ASSISTANCE!



THE DPW TSA
BASIC SORTING GUIDE

AS A MEMBER OF BURNING MAN STAFF, YOU ARE
RESPONSIBLE FOR SORTING ANY WASTE YOU BRING TO THE
TRANSFER STATION AUTHORITY. WE RECOMMEND DOING SO

BEFORE YOU COME TO THE TRANSFER STATION. THIS INCLUDES
WASTE COMING FROM YOUR WORK SITE, YOUR STAFF CAMP,
OR ANYTHING YOU MOOP. NOTE THAT WASTE FROM CAMPS

THAT ARE NOT STAFF ONLY WILL BE REJECTED.

PLEASE PLAN TO BRING YOUR PERSONAL TRASH OFF SITE AS
PART OF YOUR EXIT STRATEGY. HERE'S A BRIEF PRIMER ON
HOW TO ACCOMPLISH YOUR MISSION.

THINGS WE SORT AT THE TSA:
ALUMINUM CANS

Any can you can crush in your hand: CRUSH THEM! ¢ If it’s a can you can't crush, it’s
probably steel. * No liquid!

PLASTIC BOTTLES & TUBS #1 - #7
If it does not have a symbol, it is landfill! ® The TSA Does Not Collect Film Plastics! Read:
ice bags. ®* No Caps ® No Liquid * No pee bottles!!!

CARDBOARD
Clean flattened cardboard ONLY! ¢ No Tape

GLASS BOTTLES
No Bottle Caps ® No Liquid

STEEL AND MIXED SCRAP METALS

No Compressed containers

COMPOSTABLES
All Food Waste - NO sugar/condiment packets
Commissary Cups, Cutlery, Napkins & To-go Boxes

BURNABLES

Small wood scraps & Clean Sawdust © Paper; copy, news, etc. ® Cigarette Packs stripped of
plastic, foil & butts * Take large pieces of usable wood to the Burn Gardens

LANDFILL IS EVERYTHING ELSE!
INCLUDING BUT NOT LIMITED TO:
Cigarette Butts ® Dry Paint (yes, it must be DRY?)
Film Plastics « ICE BAGS!! e Pressure-Treated & Painted Wood ® Zip Ties
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THE DPW TSA

BASIC SORTING GUIDE

THINGS WE DO NOT SORT:
POQP e Pee Bottles * Blood ® Used Bandages * Medical waste ® Hot Coals

We strongly urge you to have a special bin for these items (minus the hot coals) at your
sorting stations, both in staff camps and on your work sites - in an orange bag, or clearly “X”
mark the bag with orange tape or spray paint.

COMMISSARY WASTE STREAM LOGISTICS
Separating your waste upon leaving the Commissary is just like sorting it at your camp, work
site, or the Transfer Station. The waste station is organized by individual streams to have
an understandable and smooth operation. Above each stream is a sign listing the items that
belong there. Shadow boxes are hung along the entry hall, displaying items sorted into their
corresponding stream. If these forms of education haven’t succeeded at teaching you what be-
longs where - the filthy, friendly Commissary Waste Stream Crew will be there to assist you.

‘The majority of the waste that you will create in the Commissary consists of compostable
materials. We divide the “Compost” into two categories to educate about the materials and
for more efficient transportation over to our dumpsters.

WET COMPOST?*: Collected in 5-Gallon Buckert;
All Food Scraps (including dairy and bones)

*Salad dressing and butter get sorted into Wet Compost, but the packets and wrappers are
Landfill. Please squeeze out that dressing and wipe out that butter.

DRY COMPOST: Collected in Large Paper Bag;
Biodegradable Cutlery, Cups and Bowls**, Plates, Boxes and Napkins

**There is a different 5-gallon bucket specifically for Liquids, i.e. drinks, ice and cereal milk.

Biodegradable items are made out of either paper, corn, potatoes or sugar. These paper/card-
board and bioplastic items are convenient and useful, yet they are far less sustainable than
using the real dishes that are provided or having your own food and drink containers. You

are at Burning Man, with bars around every corner - where is your reusable cup/mug? Please

bring it with you to the Commissary! If you use a compostable cup, consider washing and re-

using it. There is a dish washing station provided for you on the outside of the hand washing

tunnel into the Commissary. Lessening the waste created by single-use items is a step towards
a lighter carbon footprint and less pollution.

YOU MAY NOT DISPOSE OF:
Personal trash from camp or vehicle, waste from your work site, hazardous materials, human
or animal bodily waste, ashes, hot coals or large, burnable material.
If you have questions or concerns about Commissary Waste Operations, or Compost collec-
tion at your camp or work area, please contact Dumpster Muffin.



THE DPW TSA

BASIC SORTING GUIDE

STAFF CAMP & WORK SITE WASTE STREAM LOGISTICS

Please set up your waste streams in these locations to match, as closely as possible, the
sorting stations the TSA uses. Please plan ahead and add your necessary collection cans
& orange poop bags to your crew infrastructure. If you have any questions or would like
assistance in setting up your sorting station just ask.

RECYCLING COLLECTIONS:
These locations are solely for large Staff work zones and are a request, not guarantee, and
will be taken away at any time by TSA for any reason. These stations consist of 4 material
streams due to high quantity of materials and large staff populations.

GLASS/ SCRAP METAL 6 YARD DUMPSTERS:
Do not put food in these dumpsters!
Glass with no liquids or caps
Metal with little/or no food
Roll aluminum foil into a ball
Do Not Put Whip-It containers into these dumpsters!
Do Not Put compressed containers into these dumpsters!

No Landfill

ALUMINUM CANS SUPER SACK:
Only Aluminum Cans, NO ALUMINUM FOIL!
Crush your cans
No Liquid

PLASTIC BOTTLES & TUBS #1-7:
No Liquids
No Caps
No soft plastics, bags, or liners
Only Rigid/Hard plastics with recycle #
No #, Not accepted

CARDBOARD:
No Tape
Flattened/ broken down
No Paper products, ONLY CARDBOARD

Feel Free to ask - we are here to help! If you would like to schedule a Trash Talk

or a Team Building Trash Sorting Exercise, please have your manager
contact Captain Planet or Pynecone.
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W DISPATCH
WF

Located at the Depot, DPW Dispatch monitors our radio traffic 24 hours a day and can be
contacted directly on the Info 411 Radio Channel.

Our channels work on repeaters which boost signal strength, allowing greater coverage

from the Ranch to Gerlach.

If you are in a place where you need to avoid most radio traffic, but still need to be avail-
able on comm, you can switch to a quieter channel. Be sure a team member knows where
to find you.

Work as a team and answer calls for your fellow crew members when they do not respond.

As a courtesy, please turn your radio volume down while near the Dispatch office to avoid

feedback broadcast through the speakers (from both the radio and the dispatchers).

Be in the habit of swapping out your battery for a new fresh batteryevery day, through
the Dispatch Office at the DPW Depot or at the Packages Container in the Commissary
Business Park.



RADIOS

On/Off/Volume Control Knob
LED Indicator

Side Button 17
Push-to-Talk (PTT) Button
Side Button 2!

Side Button 3'

Front Button P1?
Menu/OK Button

10 4-Way Navigation Button
11 Keypad

12 Back/Home Button

13 Front Button P2!

Radio Controls

This chapter explains the buttons and functions to control
the radio.

W o NN R WN

14 Display

O IPHA6 8O0 6

15 Microphone
16 Speaker
17 Universal Connector for Accessories

200005 OO0

18 Emergency Button'
1 Channel Selector Knob

! These buttons are programmable.

RADIOS ARE A RESPONSIBILITY

So now you have a radio! There are many like it, this one is yours! It is very expensive,
know where it is all the time. Your department will be charged for it if you lose it. There
are many people using the same channel as you, so it is vital that you are clearly understood
and it is important to know who you are directing your transmission to.

Generally, two-way radios are “simplex” which means you cannot hear anyone else while
you have the talk button pressed.

BECAUSE ONLY ONE PERSON CAN TALK AT A TIME, IT IS
MORE IMPORTANT TO LISTEN THAN TO TALK.

Always release the push-to-talk (PTT) button whenever you stop talking.
If you forget and keep it pushed down while you are trying to think of something to say,
the radio continues to transmit “dead air” so that nobody else can speak or be heard. In the

least sense, it is impolite. In an emergency, it could prevent someone with vital information
from getting through.
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RADIO PROCEDURE

CONVERSATIONS

RADIO GUIDELINES

Be brief and to the point.

Do not use foul language, keep it rated - G!

Think about how best to make yourself understood before you speak.
Listen before you begin your transmission to make sure the channel is clear.

Wait a full second (one -thousand-one) AFTER you push-to-talk and BEFORE you
begin to speak. This will ensure the beginning of your message is heard. If you speak as
soon you press the PTT button, it can cut your first syllable or word, making you hard
to understand.

Stay off the radio unless absolutely necessary.

Speak directly into the mic. Shield the microphone away from the wind and other
background noises or wait until the noise passes.

DO NOT use the term “negative contact, or no contact (even if you hear someone else
do it) when the person you called doesn’t answer. It is redundant & unnecessary to do.
Everyone listening to any radio channel all heard you call & your call was unanswered.

The ONLY CORRECT RESPONSE IS: Channel clear.

We don’t use the radio to vent, or shame the person who had the audacity to not answer
you. Please practice good radio etiquette!!

DPW OPS channel is a working channel & must remain as clear as possible!

If radio transmission/reception are poor quality, hold the radio vertically, at face level,
or higher with its antenna in the clear.

Be aware, that you will lose more than half of your range if you use the radio inside a
vehicle or inside a steel reinforced building.

Be aware of the location of your talk button. Do not sit on your talk button, or sleep on
your talk button.

Do not yell into the radio. It only distorts your transmission.

All radio conversations should be operational, and actionable. That means, only related to

DPW or departmental operations. Actionable means easily answered. For example:

“Yoyo this is nono”
“Go for Yoyo”
“What time is your technician on the way to our problem?”
Yoyo answers, “within 20 minutes.”
“Copy that, channel clear”



RADIO PROCEDURE

SIGNING ON

During the Event, assigned Radio Users need to SIGN-ON and SIGN-OFF their normal
residing channel every day. Managers and Council: Additionally must first Sign-On and
Off with Dispatch Channel 1.

TO SIGN-ON
Switch to Dispatch Channel 1

STATE YOUR NAME (RADIO HANDLE)
Ex: “HazMatt,” “Ride That Pony,” “Wrench”

STATE YOUR WHEREABOUTS
Ex: Black Rock City, Black Rock Station, Gerlach, etc.

STATE YOUR CHANNEL
(Ranch 2, Site 4, Gerlach 3, etc.)

DISPATCH WILL ACKNOWLEDGE

SWITCH TO RESIDING CHANNEL

Give your name and state that you are “On Comm.”

EXAMPLE
Radio On. Go To Your Channel. Listen For Clear Channel. Transmit.

TRANSMISSION:
“HazMatt on comm in Gerlach Office, going to Channel 3.”

Await Acknowledgment by Dispatch

TRANSMISSION RESPONSE:
“Copy that. HazMatt in Gerlach Office on Channel 3.”

No further response is needed.
Switch to the intended channel (In this case, CH. 3)...Transmit.

TRANSMISSION:
“HazMatt on Channel 3.”

TO SIGN-OFF
Sign-Off on your normal residing channel

Then with Sign-Off with Dispatch Channel 1

TRANSMISSION:
“HazMatt going off comm for the evening.”

Await an acknowledgment from Dispatch.
Standby a minute before turning off your radio or switching channels.
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RADIO PROCEDURE

WORDS

* “AFFIRM” (PRONOUNCED AY-FURM) OR “AFFIRMATIVE”
Yes.

* “NEGATIVE"
No.

° nov E R"

Used at end of transmission to signify sender is ready for response

» “COPY” OR “COPY THAT"

Signifies that the message was understood

* “"WILCO"
“I understand and will comply (WILL COMPLY = WILCO).”
Fun Fact: No one really ever uses WILCO. We don’t know why.

» “STAND BY"”

To wait and remain ready

* “CLEAR"
Signifies conversation is terminated and no answer is required or expected.
The channel is now clear for others.

* “"BREAK, BREAK"

Signifies interruption in conversation by a third party due to possible emergency or urgent
information pertaining to the conversation. All other conversations should yield. Use this
very sparingly.

* “"RADIO CHECK"

To test that your radio transmission is understood and working properly.
“What is my signal strength and readability; how do you hear me?”

* “10-9” OR “SAY AGAIN"
Signifies that the message was not understood and needs to be repeated clearly
“I have not understood your message, please say again”

* “"WHAT’'S YOUR 20?"

“What's your location?”

* “OPEN MIC"” (pronounced Open Mike)

Known as “keying the microphone,” or “stepping on someone” — Alerts ALL radio users
that an unknown person is blocking radio transmissions by repeatedly pressing the talk
button. All radio users are to check their radios/talk buttons.

Note: If need be, the Dispatch Office may remotely disable the offending radio and user.
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RADIO PROCEDURE

CONVERSATIONS

HOW TO INITIATE AND HOLD A RADIO CONVERSATION

 Wait until traffic on the channel is clear.
e Call “[Desired Party, Desired Party] , [Your Radio Handle].”
Then wait for them to respond.
* To answer a call to you, simply respond “[Calling Party], [Your Radio Handle] Go.”
It might sound like this if Ride That Pony is trying to locate Big Daddy.
EXAMPLE:
TRANSMISSION: “Big Daddy, Big Daddy, Ride That Pony.”
Await response. Repeat if necessary
RESPONSE: “Ride That Pony, Big Daddy.”
Proceed with the conversation.
TRANSMISSION: “What's your 20?”
RESPONSE: “DPW Ghetto.”
TRANSMISSION: “Copy. Be there in 5. Ride That Pony Clear.”
“Clear” signifies that the conversation is ended.

No further response is required or expected.
The channel is now clear for others.

CHANNELS AND ZONES

There are many radio channels divided into a few zones. You can find the DPW channel
list a few pages from here. Most of you will stay in one zone for most of the time. You may
have to switch zones to access certain crews and radios

Turn on your radio, by Switch #2, which is also your volume control.

Look at the display #14 to see what channel you are on.

Change you channel within your zone, By using switch #1

If you need to change the zone, Press the MENU #9 and use the 4-way button #10 to
scroll to the section marked ZONES. Scroll till your desired zone is shown, then click OK
#9 now you can rotate the channel knob till you are on the desired channel.



RADIO PROCEDURE

MEDICAL CALLS

MEDICAL CALLS
Switch to BRC 911 channel if possible. Use DPW OPS if necessary.
Stay calm. Get on the radio and call:

1.) “MEDIC. MEDIC. MEDIC.”
2.) STATE “NON-EMERGENCY” IF APPLICABLE
2.) GIVE THE LOCATION AND SITUATION.

That’s all the info that needs to go out over the radio.

Do not broadcast any names or callsigns.

Keep the radio clear so that EMS can do their thing.

ALL RADIO TRAFFIC SHOULD YEILD UNTIL MEDICS CLEAR.

Dispatch will monitor and direct radio traffic if need be.

You may find yourself in a radio situation where you need to BREAK INTO an existing
conversation for Emergency Purposes...

EXAMPLE (if breaking into a conversation)

TRANSMISSION:
“Break, Break, for medical emergency...MEDIC, MEDIC, MEDIC.”

Await response from the on-duty medic. Repeat transmission if necessary.

TRANSMISSION RESPONSE:
“Go for Medic.”

TRANSMISSION:
“Corner of H and 5:30. Participant with an injury.”

TRANSMISSION RESPONSE:
“Copy that. Medic on the way.”

Note: Use the term MEDIC in these situations and not the name of a medic you know. For
example: our medic “Blind Spot” will answer to “Blind Spot” on the radio if you need to
contact him about other important matters but calling “MEDIC. MEDIC. MEDIC.” will
get the attention of all EMS personnel and DPW Incident Response Team.

REMEMBER FOR EMERGENCY SITUATIONS CALL:

“MEDIC, MEDIC, MEDIC.”
LOCATION AND SITUATION.

REMEMBER FOR NON-EMERGENCY SITUATIONS CALL:

“MEDIC, MEDIC, NON-EMERGENCY"

o6 LOCATION AND SITUATION.



RADIO PROCEDURE

OTHER CALLS

SECURITY CALLS

Similar procedure as Medic calls:

Switch to BRC 911 channel if possible. Use DPW OPS if necessary
Stay calm. Get on the radio and call:

1.) "RANGER RANGER RANGER.” OR "KHAKI KHAKI KHAKI"
Wait for Khaki/Ranger to respond

2.) GIVE THE LOCATION AND SITUATION.
That’s all the info that needs to go out over the radio. Do not broadcast any names on an

open channel. Keep it SHORT, Clear And Professional.

OFF DUTY

An “off duty, or chat channel is provided somewhere on the radio. Use this channel for
ALL non essential chat, staying in touch w. Your homies, making playa dates, etc. while
keep clear of work/operational channels! Again, we ask you to practice courtesy & manners
on this channel as well!

EVENT INFO

If you have information questions about the event, you can call dispatch on the INFO 411
channel. Please don’t use DPW OPS for routine “what time do the showers open today”
questions.

HOW TO MOVE YOUR “TOO LONG FOR THE OPERATIONS
CHANNEL" CONVERSATION TO A TALK CHANNEL:

- If you need a longer conversation than just a sentence & reply, please be courteous and
move your conversation to a specified talk channel, or your home channel etc.

“Yoyo this is nono”
“Go ahead for yoyo”

“Can you move to talk channel beta with me?”

Best practice is to use the channel name, like housing, plumbing, power, etc. You can

also give the channel number or say roll down 2 channels, etc. When the called person
acknowledges they can move your channel, dial to the talk channel (depending - there may
be more than one, or you might use a department’s talk channel, like FUEL talk.

NOTE: The talk channel isn’t always quiet, sometimes it’s in use. Wwe all have to share, so
ys q
patently wait for the current conversation to end & make your call.

When you are on the agreed channel, announce “This is Nono on talk channel beta”
Called person should do, or will have done the same, & will usually give you the go ahead.
Conduct your conversation. When your conversation is finished, say: “Yoyo, this is Nono
clear back to operations.” Scroll back to your working channel.

Listen, and when clear announce that you are back on that channel.
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DPW RADIO CHANNELS

ZONE DPW NVO ZONE PRESENT IN ALL

RADIOS

1 BRC 911 One stop shop for ESD,
Rangers, and Law Enforce-
ment

2 BRC 911 ALT Direct Analog - public access
to ESD. 451.9000 PL91.5

3 GERLACH/RANCH Year round coverage at Ranch,
Gerlach, Playa

4 NV OPS TALK Year round coverage at Ranch,
Gerlach, Playa

5 DPW OPS Main DPW Operations
channel

DPW TALK ALPHA DPW Assigned Channel
7 DPW TALK BETA DPW Assigned Channel
INFO 411 Infrastructure Information &

Non-Emergency Paging

9 DPW ON-CALL DPW On-call personnel -
‘Sleep channel’

10 DPW PROJECTS DPW Assigned Channel for
certain projects

11 FLUFFERS Supporting staff on playa -
It’s not what you think

12 COMMISSARY Commissary Operations

13 HEAT REQUEST Heavy Equipment & Transpo
requests

14 HEAT OPS Direct Analog - Heavy
Equipment operations

15 HEAT CREW Direct Analog - Heavy
Equipment crews

16 FUEL Fuel Operations/Management
and Requests

17 FUEL MOBILEOPS Fuel Delivery Dispatching/
Coordination

18 WATER / SANI WaterWorks & Plumbing
Operations

19 POWER Power Operations




DPW RADIO CHANNELS

20 PLAYA RESTO Playa Restoration

21 TSA Transfer Station Authority -
trash talkers

22 SHADE Shady folks are on this
channel

23 FLEET VEHICLES Autoshop and BRC Staff
Vehicle services on playa

24 HOUSING/OFFICE BRC staff housing services
on playa

25 NV OPS/STORAGE Gerlach Channel/
PC Container Program

26 MAN BUILD/STRK Man build and strike
operations

27 MANPAVILIONOPS Man Watch, Pavilion, and
Shrine operations

28 ART ASS Art Support Staff main
channel

29 GATE OPS Gate Operations

30 OSS OPERATIONS Outside Services Operations

31 PLACE/GREETERS Placement and Greeter
Operations

32 DUST ABATEMENT Dust Abatement Operations

33 WILLEY Direct Analog - Vendor
Licensed, Willey Operations

34 MECO Direct Analog - Vendor
Licensed, MECO Operations

35 DPW OFF DUTY Direct Digital - DPW off
duty channel

36 BRC CHAT Off-duty social channel for all
departments

37 BRC SYSTEM 82 Radio System Administrator
channel Sys B

38 BRCWIDE TAC 20 Interdepartment Tactical -
use as directed by Incident
Command

39 EVENT OPS Event Operations




DPW DRIVING AND
FLEET VEHICLE POLICY

,- o il SN S
USE OF FLEET VEHICLES

If you are issued a fleet vehicle, it is your responsibility to return it along with its keys to the

designated fleet vehicle storage area at the end of the work day. You are responsible for safe
driving behavior. If a Burning Man fleet vehicle that has been assigned out to you gets towed,
a moving violation, or a parking ticket then YOU are responsible for the fines and fees in-
curred. Damage to a Burning Man fleet vehicle that has been signed out to you will be your
responsibility. All accidents must be reported to your supervisor and the Auto Fleet Manager
as soon as possible after the accident.

USE OF PERSONAL VEHICLES FOR BURNING MAN BUSINESS:

If you choose to use your personal vehicle, and it is ticketed for a moving violation or a
parking ticket, or is towed while conducting official Burning Man business, it will be your
responsibility. All accidents must be reported to your supervisor and the Auto Fleet Manager
as soon as possible. While behind the wheel of a Burning Man vehicle, you REPRESENT
Burning Man, even if it’s your own vehicle with our stickers on it!

LOSS OF DRIVING PRIVILEGES
Violations to the DPW Driving Protocols and Vehicle Policy will not be tolerated. If you
have a pattern of accidents, tickets, tows, or violating driver safety guidelines while driving
Burning Man fleet vehicles (or your 